Winners Tower — Community Meeting Q&A Responses

Date: June 26, 2025
Location: South Dallas Community Meeting — St. Philip’s School Chapel

1. Why do you need a hotel in the tower?

Response: The hotel helps sustain the overall project financially, the hotel operations generate
steady revenue, which helps pay for the entire development — including parts that may not
make as much money on their own, like affordable housing or community spaces, a grocery
store, and a public plaza. It also supports local employment and draws additional visitors,
helping nearby businesses thrive.

2. Will this development help with the greater beautification of the general area, or only
around the tower?

Response: This project is intended to be a catalyst for beautification along the entire MLK
Blvd corridor, not just the site itself. It will feature extensive landscaping, enhanced sidewalks,
and streetscape improvements that uplift the immediate area. By setting a new standard of
quality and investment, the project is designed to encourage additional improvements and
attract further development that benefits the broader community.

3. Have you submitted a traffic study with your application?

Response: A traffic impact analysis is planned in coordination with the City’s review process.
We will work closely with City staff to ensure traffic flow and safety standards are fully met as
part of the project approval process.

4. Have you submitted a drainage study with your application?

Response: A drainage study will be completed per the City’s requirements. Stormwater
management is a critical part of the site engineering process, and we will ensure compliance
with all local regulations.




5. Have you considered the materials and reflective surfaces that may impact neighboring
businesses?

Yes. We are carefully selecting non-glare, non-mirrored materials to minimize light reflection
and prevent any visual disruptions to nearby streets, businesses, and homes. Our goal is to
ensure the building integrates seamlessly into the surrounding environment without creating
unintended glare or heat impacts.

Examples of these materials include low-reflectivity glass (such as low-e or fritted glass),
architectural precast concrete, fiber cement panels, and ceramic tile, all chosen for their
ability to diffuse light and reduce shine.

6. How will you support the local small business community?

Response: The tower includes retail incubator kiosks and discounted commercial space
specifically for South Dallas entrepreneurs. We also plan workshops and technical support to
help local businesses grow.

7. Why does the tower have to be so tall?

Response: The height allows us to deliver multiple uses—housing, hotel, retail, and
community spaces—on a relatively small site footprint. It also creates a landmark that signals
positive growth for South Dallas.

8. Where is the site plan and design, and when can the community see it?

Response: Conceptual site plans and design are in progress. We will share these with the
community and City staff as soon as finalized, with opportunities for community feedback.

9. Where will the money come from to build the project?

Response: The project will be financed through a combination of private equity, EB-5
program investments, and traditional debt financing. We may also pursue public support
specifically for infrastructure improvements, such as roads, sidewalks, and utilities, to ensure
the surrounding area can fully support the development. This approach keeps the core
Sfunding private while leveraging targeted public investment for broader community benefits.




10. Where will you get your concrete?

Response: We plan to use a top-down construction method, which requires precise
coordination with experienced suppliers. We will work with certified local concrete providers,
prioritizing businesses based in the Dallas area. All selections will be made through a
competitive bidding process, ensuring we meet the highest quality standards while also
supporting local and minority-owned firms whenever possible.

11. How will you mitigate the heat index?

Response: Our design includes several strategies to reduce heat and create a more comfortable
environment. We will incorporate shaded outdoor areas, ample tree plantings, green spaces,
reflective (cool) roofing materials, and light-colored paving to minimize heat absorption.
Together, these elements will help lower surface temperatures and improve the overall
microclimate around the building.

12. What studies did you submit with your application?

Response: The initial studies submitted with the application include zoning and land use
compatibility analyses to ensure the project aligns with local regulations and community
plans. Additional assessments covering traffic impact, drainage, and environmental
considerations will be conducted during the detailed planning phase to address site-specific
concerns comprehensively.

13. Have you done an environmental study?

Response: An environmental review will be conducted as part of the permitting process, in
accordance with city requirements and state regulations. This will ensure all potential
environmental impacts are properly assessed and addressed.

14. Will District 7 residents receive hotel discounts?

Response: We can explore local resident discount programs with hotel operators to keep the
hotel accessible to the community.

15. What is your minority participation goal?

Response: We’ve set an ambitious goal of 40% MWBE participation, which translates to
approximately $96 million in contracts—far exceeding typical City project benchmarks. This



underscores our strong commitment to supporting minority- and women-owned businesses
and fostering inclusive economic growth.

16. What will the condos look like?

Response: Condos will range in size from approximately 700 to 1,500 sq ft, with high-quality
finishes tailored to long-term ownership.

17. What are the benefits for the community?

o Jobs for local residents, creating new employment opportunities.

o Affordable homeownership opportunities to help families build equity.

e A new grocery store, banking, and retail services, improving daily convenience and
access.

e A public plaza featuring cultural art, fostering community pride and gathering spaces.

e Direct spending with minority contractors and local businesses, strengthening the local
economy.

18. Where is your comprehensive plan?

Response: Our full project pro forma and plan are currently under development. They will be
shared with the City and the public as part of the formal zoning and permitting process to
ensure full transparency and alignment with community expectations.

19. How will you ensure the project gets completed?

Response: We’re assembling highly experienced design, finance, and construction teams,
supported by rigorous due diligence and committed funding. Additionally, we’ll implement
performance guarantees to ensure the project is delivered on time and as promised.

20. Do you have a phased plan?

Response: Yes. Our plan includes clear phases—from site preparation and infrastructure work
to vertical construction and tenant fit-outs.




21. What if the community does not approve?

Response: Community support is essential. We’ll continue engaging with residents, businesses,
and local stakeholders to listen, address concerns, and refine the plan to ensure it aligns with
our shared goals and delivers real benefits.

22. What will prevent displacement?

Response: Our emphasis on affordable homeownership opportunities, robust minority
contracting, and retail spaces dedicated to local entrepreneurs is intentionally designed to keep
economic benefits within South Dallas and minimize displacement of current residents and
businesses.

23. Do you have enough land?

Response: Yes. The project footprint is approximately 30,350 sq ft (0.7 acres), adequate for the
proposed tower under planned density.

24. Who will own the tower?

Response: The project will be owned by a private entity made up of community-focused
investors and partners, independent from any nonprofit church affiliations.

25. Is this tied to a nonprofit church?

Response: No, this is a standalone commercial development, though it seeks to uphold
community-centered values.

26. How does this support the South Dallas/Fair Park Area Plan?

Response: This project directly advances the Area Plan’s goals by creating new jobs, providing
diverse housing options, introducing retail amenities, and developing cultural spaces—all
strategically located along MLK Blvd to foster economic growth and community vitality

27. What is the total size of the lots?

Response: Approximately 30,350 square feet (0.7 acres) at MLK Blvd and Colonial Ave.



